
Regional District #11 
 

Central Office Committee 
 

 
October 8, 2025 

  5:15 pm 
 

Special Meeting Agenda 
 

 
 
 
 
 
 

1. Call to Order 
 

2. Approval of September Financial Statement 
 

3. COC Budget  Forecas t  FY 202 5-2026 
 

4. Discussion and Possible Action on Superintendent Evaluation Process 
 

5. Review and Possible Action on Organizational Chart 
 

6. Executive Session: Discussion on Superintendent Contract 
 

I. Possible Action on Superintendent Contract 
 

7. Adjournment 
 
 
 
 
 

 

 
 

 


