
Regional District #11 
 

Central Office Committee 
 

October 8, 2025 
5:15 pm 

 
Special Meeting Minutes 

 
 
 
In attendance:  Jaclyn Chancey, Eugene Boomer, Jr, Stephanie Bayne, 5:25 pm Stacy Foster, and 
5:30 pm Cassidy Martin, Superintendent Andrew Skarzynski and Business Manager Jobina Miller 
 
 

1. 5:16pm Call to Order 
 

2. Approval of September 2025, Financial Statement 
 Motion by Gene Boomer, 2nd by Stephanie Bayne, Passed unanimously. 
 

3. COC Budget Forecast FY 2025-2026 
 Budget summary for the 2025-2026 school year given by Business Manager Jobina Miller 
 

4. Discussion and possible action on Superintendent Contract 
Discussion ensued regarding evaluation process. Meet again on November 10, 2025 to set 
the schedule for the process.  

 
5. Motion to approve revised organizational chart by Stacy Foster, 2nd by Eugene Boomer, Jr., 

Unanimous 
 

6. 5:36pm Entered Executive Session to discuss Superintendent contract 
 

7. 5:46 pm Exited Executive Session 
 

8. Motion to extend the Superintendent contract through June 30, 2028 by Stacy Foster, 2nd 
by Cassidy Martin, Unanimous. 

 
9. Motion to Adjourn by Stacy Foster, 2nd by Cassidy Martin, Unanimous. 

 
 
 
 
 
 
 

 
 


