REGIONAL DISTRICT ELEVEN
Chaplin, Connecticut

BOARD POLICIES COMMITTEE
SPECIAL MEETING
March 11th, 2026
5:15 P.M.

MEETING MINUTES
1) Call to Order at 5:20pm by Stacy Foster

Attendance: Chair Stacy Foster, Superintendent Andrew Skarzynski,
Secretary Hayley Tiller-Albert

2) Review and Discussion of Existing Board Policies and CABE Model Policies

i) 5123.3 - Graduation Ceremonies (Participation)
(1) Discussed current policy and made recommendations to
update the policy. Policy will be submitted to the Board
for preliminary changes with the suggested updates.

1) 6146 - Graduation Requirements
(1) Discussed current policy and made recommendations to
update the policy so that it matches state statute. Policy
will be submitted to the Board for preliminary changes
with the suggested updates.

111) 7100 - New Construction (Planning)
(1) Discussed current policy and made recommendations to
update the policy. Policy will be submitted to the Board
for preliminary changes with the suggested updates.

iv) 6141.3273/4118.53/4218.53 Electronic Resources
(Generative Al)
(1) Briefly looked over this policy as a group and planned to

return to this policy at the next policy committee meeting.

3) Adjournment at 6:16pm

Respectfully submitted, Hayley Tiller-Albert
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