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Elementary Facilities Capacities 

Cafeteria Gym
Media 

Center

Multi-

Purpose

Chaplin Elementary 21 42,590 478  

Total Full-Size Includes 1 Science. Does 

not include computer lab connected to 

Media Center

Hampton Elementary 15 34,560 391  

Total Full-Size Classrooms does not 

include copmuter room off media center 

or Speech in Rm 203

Scotland Elementary 18 43,000 320   
Total Full-Size Includes 1 Science and 1 

Computer Room

Sources: Floorplans and ED050s

School

Core FacilitiesTotal Full-

Size 

Classrooms

Building 

Sq. Ft.

Bldg. 

Capacity
Notes
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Statewide Average Class Sizes 

Source: The Condition of 
Education in Connecticut, CSDE 
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Utilization Assumptions 

Class Sizes Not to Exceed 

PK: 14 
K-1: 18 
2-3: 20 
4-6: 23 

Full-Day Kindergarten, Half-Day PreK 

Reserved 1 Full-Size Classroom Each for Art, Music, 
Computers, Resources and OT/PT in Each 
Elementary School 

Computer Classrooms May Become Obsolete, Resources May 
Not Require Full-Size Classroom – Generous Assumption on 
Programming Needs 
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Projected Classroom Utilization 
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Persistency Ratios - Chaplin 

Persistency Above 1 = In-Migration (Student Moved In, Transferred 
In, Or Was Retained) 
Persistency Below 1 = Out-Migration (Student Moved Or 
Transferred Out) 

Chaplin Kindergarten through 6th Grade Persistency Ratios by School Year

2001-2002 to 2013-14

Year Birth-K K-1 1-2 2-3 3-4 4-5 5-6

2002-03 1.714 0.969 1.065 1.030 0.850 1.050 0.912

2003-04 1.150 0.917 1.000 0.818 0.971 0.971 1.000

2004-05 1.217 0.913 0.970 1.129 1.111 1.091 1.030

2005-06 0.700 1.036 0.857 1.063 1.086 0.900 1.000

2006-07 1.167 1.048 0.931 1.056 0.912 1.000 0.963

2007-08 0.920 0.905 1.000 1.074 0.947 1.097 0.921

2008-09 1.467 0.957 1.000 0.818 1.000 0.889 0.912

2009-10 1.000 0.818 1.136 0.895 1.111 1.103 1.000

2010-11 0.800 1.000 1.111 0.840 1.118 1.200 0.969

2011-12 1.182 1.100 1.000 0.950 1.048 1.158 1.000

2012-13 0.871 0.923 0.818 1.211 1.000 1.182 0.955

2013-14 0.885 0.852 0.917 1.222 0.913 0.895 0.846

Long Term Average 1.0894 0.9530 0.9837 1.0088 1.0055 1.0446 0.9589

Last 5-Yr Average 0.9475 0.9386 0.9965 1.0235 1.0379 1.1076 0.9539

Last 3-Yr Average 0.9791 0.9583 0.9116 1.1276 0.9869 1.0781 0.9336

3-Yr Weighted 0.9296 0.9170 0.8977 1.1730 0.9645 1.0343 0.9079

Source: Calculated by MMI from State Department of Education, Public School Information 

System (2001-2012), Chaplin School District (2012-13 and 2013-14 enrollments), and CT 

Department of Public Health (CT DPH) Birth Data. This study was approved by the  DPH HIC. 

Certain data used in this study were obtained from DPH. MMI assumes full responsibility for 

analyses and interpretation of this data.
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APPENDIX B – EDUCATIONAL PROGRAMMING 





Prepared for the Towns of Chaplin, Hampton and Scotland 2 

E-Commerce Entrepreneurship class - help prevent alcohol 
consumption in schools and rehab centers. With chameleon, 
color-changing technology, the students developed a cup, the 
Alco-Lert, that alerts teachers and authorities of the 
presence of alcohol in the cup chameleoncop.com 

 

http://pompfresh.org 
 

Sample 21st Century Ed. Program 

http://www.chameleoncop.com/
http://pompfresh.org/
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Working Group Re-Cap 
Strengths 

 

 Students have strong core subject 
skills and knowledge 

 Skills evident upon entrance at Parish 
Hill 

 Students are well-grounded; limited 
discipline issues 

 Community-school bonds are strong 

 Each school has unique programming 

 Low staff turnover (experienced, 
knowledgeable) 

 Small cohorts - personalization of 
education 

 Student-centered communities 

 Strong Special Education programs 

 Strong early-learning programs 
(active PreK, and long history of full-
day K) 

 Good breakfast/ lunch programs 

Weaknesses 
 

 Lack of uniformity in preparation for 
high school 

 Resources  
 Budgets are hard to pass 
 Financial constraints of taxpayers/ lack 

of tax base 
 Declining enrollments 
 Low staff turnover (limits new ideas, 

practices) 
 Programming challenges due to small 

size (hard to start and maintain) 
 School transition (from elementary to 

middle/high) not at good age 
 Small grade cohorts 
 Spread of information and 

misinformation among communities 
 Competition from Windham STEM 

magnet program 
 Social service needs of students 
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Working Group Re-Cap 

Initial Discussion - Preferred Future 

 K-8 

 K-5, 6-8, 9-12 

 High quality early-learning center (PK-2) and elementary 
with potential to attract tuition students 

 Stronger emphasis on Common Core 

 Integration of STEM programming into general curriculum 

 More shared services among three towns (administration, 
special programs, special education) 

 Improved social services for students/ families 

 Meeting the needs of all students  

 Greater challenges for high-achieving students 

 More diverse academic offerings with larger grade cohorts 

 Group classrooms around academic levels (potential grade 
pairing throughout elementary school) 
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21st Century Education 

 Learning to collaborate with 
others and connect through 
technology via the digital 
landscape 

 Ways of thinking – critically, 
creatively, learning to be a more 
effective problem solver and decision 
maker 

 Ways of working – communication 
and collaboration 

Barrows STEM Academy (K-8, 600  students), Windham 

 Tools for working – information and communication technology, 
information literacy 

 Skills for living in the world – citizenship, life and career, personal 
and social responsibility 
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21st Century Learning 

Working together to solve a common challenge, 
learning and exchanging ideas, using technological 

awareness and simulations, and capitalizing on social 
networking to develop social and intellectual capital 

  

  

 
www.p21.org 

www.atc21s.org 

 

Resources 

http://www.p21.org/
http://www.atc21s.org/
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21st Century Learning 

 Common Core - corestandards.org 

 Council of Chief State School Officers 

 Governor’s Association  for Best Practices 

 US students to be globally competitive 

 Benchmark US students against those in top performing 
nations 

 Key shifts:  

 Greater focus on fewer topics 

 Linking topics and thinking across grades 

 Greater rigor – conceptual understanding, procedural skills 
and application 

http://www.corestandards.org/
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21st Century Learning 

Movement away from 
racing through topics a 

mile wide and inch deep 
to narrowing and 

deepening the focus of 
the study on the major 
work of each grade, e.g. 
Gr. K-2 math concepts: 

skills and problem 
solving related to 

addition and subtraction 
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21st Century Learning Environment 

 20th vs. 21st Century 
Has the landscape changed?  
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21st Century Learning Catalyst 

Union School (K-8, 70-80 students), Union 

Sterling Community School (K-8, 480-500 students),  Sterling 

 Transform from an 
organization that provides all 
children with an opportunity 
to learn to a system that 
guarantees all children will 
learn… 
 Increase emphasis on curriculum 

development 

 Increase emphasis on 
professional learning  

 Increase emphasis on 
meaningful, relevant assessment 
(Curriculum, Programs, Teacher 
Performance) 

 21st century infrastructure in 
place – connectivity everywhere 
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21st Century Learning Catalyst 

 No isolated school district has the expertise, human 
resources, and financial resources to do this work alone – 
which is why this is all so challenging and uncomfortable 

 Implications for four small school districts… 
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Benefits of 21st Century Program 

 
 Students engage in public speaking 

 Opportunities for student, community 
and teacher collaboration 

 Application of marketing skills 

 Using college-level technology skills, 
i.e. iMovies, virtual worlds 

 Students encouraged to take 
intellectual risks 

 Teachers as active learners 

Pomperaug High Academy of Digital Arts and Sciences 
won top award at the CT Student Innovation Expo  

 Math, science and English skills come alive 

 Students develop a digital portfolio to showcase talents for colleges and 
universities 

 Everybody works, no one coasts 

 

Pomperaug Digital Academy Example 
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Educators/ Admin Focus Group 

Small School Populations 
Pros 

 

 Staff ability to nurture students – 
proactive in character education/ 
building 

 Staff willingness and ability to take 
on additional instructional 
responsibilities out of need and 
professional responsibility 

 Collection of smaller schools provide 
opportunities for shared services 

Cons 
 

 Potential for unequal elementary 
instructional experiences (at three 
independent schools) could impact 
students’ secondary school 
experiences 

 Small sizes limit curriculum/ 
program offerings available to high 
school students 

 Staff taking on additional 
instructional responsibilities limits 
curriculum development and 
expertise – lack of specialists 

 Concerns over level of parental 
involvement 

 
 



Prepared for the Towns of Chaplin, Hampton and Scotland 16 

Educators/ Admin Focus Group 

Systems Policies and Practice 
 

 Need for vertical and horizontal articulation of curriculum for all 
grades  

 Currently no opportunities for common and cohesive curricular experience 
across three elementary schools 

 Benefits to students with cohesive curriculum 

 Ideas for Curriculum Development 

 Coordinated civics awareness/ responsibility program  

 Seamless PK-12 program with “environmental sustainability studies” 
integrated throughout 

 Stronger technological resources and programming 

 Begin an ongoing tri-town community dialogue around the issues facing 
public education in the mid 21st century 
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Educators/ Admin Focus Group 

Administrators’ Concerns 
 

 Competition for high school students 

 Barrows STEM (K-8) competition for elementary school students 
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Overlap with Working Group 

 Concern over competition from STEM and other 
schools 

 Lack of uniform preparation for middle/ high school 

 Limited programming opportunities due to small 
cohort sizes 

 Current elementary schools serve as community 
hubs 

 Lack of staff turnover and staff multi-tasking limits 
curriculum development and specialization 
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Disconnects with Working Group 

 Students strong in core subject skills – uneven 
preparation for middle/ high school? 

 Unique programming at each elementary school – 
benefits to students over long-term? 

 Small cohorts lead to personalized education – 
preparation for middle/ high and benefits to students 
over long-term? 

 Student-centered communities – lack of investment in 
regional facility? 

 Long-tenured staff are knowledgeable and experienced – 
small systems require staff multi-tasking such that little 
opportunity for specialization exists 
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Assessment 

 Communities need to weigh the value of maintaining existing 
organizations, and determine the pros and cons of the current 
structure versus consideration of a more singular district 
approach 

 Is the current structure of 4 independent school systems helping or 
hindering quality education for your students? 

 Is the current operational structure helping or hindering your 
communities – budgets, real estate values, attracting families, etc.? 

 The onset of common core state standards, concept-based 
instruction, and increased student and staff accountability will 
require changes to current operations 

 Curriculum 

 Technology 

 Redundancies across districts 
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Assessment 

 The elementary schools serve as a hub of local activity for their 
respective communities and provide a great sense of autonomy 

 What about Parish Hill? 

 Bringing in tuition students vs retention of existing students and families? 

 Lack of investment evident in facilities 

 School leaders understand that preservation of the status quo may 
not be in the long term interest of all stakeholders, but what the 
alternative should look like and what transformation presents will 
require more  discussion 
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21st Century Learning Implications 

 Three small elementary districts feeding into a small 
secondary district trying to accomplish all that is expected is 
asking a lot 

 Public education as an institution has to operate smarter, 
more efficiently 

 The work is simply too critical, too dynamic, too costly to 
assume everything will happen by osmosis or that existing 
staff can take this on as an addendum to their daily 
instructional responsibilities 
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21st Century Learning Implications 

 Transform duplicity into opportunity capital by considering 
reorganization - make more effective use of existing resources 

 Insure Instructional Coordination PK -12 

 Coordinated curriculum transformation  

 Coordinated student performance 

 Coordinated digital resources 

 Professional teacher practice 

 Financial resources efficiencies 

 Unified leadership is necessary for strategically planning 
where you want to be in five years 

 Systems approach will have its organizational benefits and 
compromises 
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Benefits of PK-12 Regional Systems 

 Education – more programming opportunities 

 Leadership – single board of education and 
administration 

 Operations – savings and/or cost avoidance through 
increased efficiency 

 Flagship school – usually the high school – serves as 
community focal point 

 Curriculum – cohesive, with coordinated 
development and implementation 

 Staff – opportunities for specialization, better able to 
attract high-quality staff 
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Issues Identification/ Prioritization 

Having reviewed changing educational 
landscape, focus group results, and consultant 
assessment of current systems: 
 

What issues do Chaplin, Hampton, Scotland 
and Region 11 schools need to address in the 
next five - ten years? 
 
What are the top 3 priority concerns? 
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Issues Identification/ Prioritization 

Refine your vision for a preferred future: 
  

Ten years from now, what will the education 
system(s) of Chaplin, Hampton, and Scotland 
look like?  
 
How will the priority issues have been 
addressed? 



 
Comprehensive Enrollment Analysis and Facilities Utilization Study – Chaplin, Hampton and Scotland 

 

APPENDIX C – PRELIMINARY ALTERNATIVES 
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Comprehensive Enrollment Analysis 

1 

June 24, 2014 

Preliminary 
Alternatives 



Prepared for the Towns of Chaplin, Hampton and Scotland 2 

Introduction 

Re-Cap of Working Group Previously 
Identified Issues and Alternatives 

Preliminary Analysis of Alternatives 

Structure 

Financial Impact 

Enrollment/ Capacity/ Operations 

Considerations 

Discussion/ Narrowing Alternatives 
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Working Group Issues to Address 

Costs – Contain Costs to the Extent Possible 

Stem Declining Enrollments 

Align Curriculum Across Schools 

Ensure Structural Ability to Implement 
Common Core Standards 

Eliminate Administrative and Operational 
Redundancies 

Increase Accountability 
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Working Group Potential Alternatives 

Regionalized PK-12 

Regionalized PK-8, High School Choice 

Three Independent PK-8 Districts, High 
School Choice 

Cooperative Agreement for PK-6, Maintain 
Parish Hill (7-12) 

Alternative Grade Configurations 
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Preliminary Calculations 

Broad-Level Savings Estimates Based on 
Contract Analysis Intended To Be 
Conservative: 

An Average Teacher’s Salary ($54,868 – Step 5 for MA 

in Hampton Union Contract) 

Average Benefits Package ($16,750 – Medical, 

Professional Services, Etc.) 

Average Administrative Cost ($245,150 - 

Superintendent, BOE, School Office, Business Office) 

Average Building & Grounds ($135,000) 

Average Technology ($22,500) 
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Regionalized PK-12 Structure 

Unified Leadership 

BOE Members and Composition Would Need to 
Be Determined  

Administration 

One Superintendent 

One Business Manager/ Finance 

Centralized Human Resources 

Centralized Curriculum 

District SPED Director 

Building Principals 

Centralized Facilities Management 
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Regionalized PK-12 Education 

Standardized, Integrated Curriculum 

Centralized Services 

SRBI 

Special Ed 

Staff of Specialists 

Increased Programmatic Opportunities 

Standardized Reporting 
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Regionalized PK-12 Financial 

Staff Savings from Elementary Consolidation 
(Estimate 6 Teachers, Administration, 
Building & Grounds, Technology) 

MINUS 

Transportation Costs 

Unemployment and SPED Costs  

= ROUGHLY $480,000 – $650,000 Total  
(Not Apportioned by Town) 

 
*Can Only Estimate Transportation, Unemployment and Additional Service 
Costs without Detailed Plan and Data 
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Regionalized PK-12 Capacity 

Options for Implementation 

Strive for Cost-Efficient Options that 
Enhance Educational Opportunities 

Alternatives Will Require 

Reconfiguring Grades, and/or 

Reorganizing Schools/ Redistricting 
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Regionalized PK-12 Capacity 

Projected Classroom 
Needs Based on 
Maximum Class Sizes: 

 14 for PK (Half-Day) 

 18 for K – 1st 

 20 for 2nd – 3rd    

 22 for 4th – 6th  

 24 for 7th – 12th   

 

 

 

 

School 

Year

Birth 

Year
Births PK K 1 2 3 4 5 6 TOTAL

2013-14 2008 57 71 51 53 52 53 52 47 50 429

2014-15 2009 43 71 44 50 53 52 54 52 46 422

2015-16 2010 62 71 63 43 50 53 52 54 51 437

2016-17 2011 44 71 45 62 43 50 54 52 53 430

2017-18 2012 36 71 36 44 62 43 51 53 51 411

2018-19 2013 42 71 43 35 44 62 44 50 52 401

2019-20 2014 45 71 46 42 35 44 63 44 49 394

2020-21 2015 46 71 47 45 42 35 45 62 43 390

2021-22 2016 43 71 44 46 45 42 36 45 61 390

Total Elementary Enrollments Actual and Projected Chaplin, Hampton and 

Scotland

School 

Year
PK K 1 2 3 4 5 6 TOTAL

2013-14 3 3 3 3 3 3 3 3 24

2014-15 3 3 3 3 3 3 3 3 24

2015-16 3 4 3 3 3 3 3 3 25

2016-17 3 3 4 3 3 3 3 3 25

2017-18 3 2 3 4 3 3 3 3 24

2018-19 3 3 2 3 4 2 3 3 23

2019-20 3 3 3 2 3 3 2 3 22

2020-21 3 3 3 3 2 3 3 2 22

2021-22 3 3 3 3 3 2 3 3 23

Total Elementary Classroom Needs Chaplin, Hampton and 

Scotland

Average Class Sizes 
Achieved: 16 – 18 Across 

All Grades and Years 
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Regionalized PK-12 Capacity 

Cafeteria Gym
Media 

Center

Multi-

Purpose

Chaplin Elementary 20 42,590 478  

Total Full-Size Includes 1 Science. Does 

not include computer lab connected to 

Media Center

Hampton Elementary 15 34,560 391  

Total Full-Size Classrooms does not 

include copmuter room off media center 

or Speech in Rm 203

Scotland Elementary 18 43,000 320   
Total Full-Size Includes 1 Science and 1 

Computer Room

Sources: Floorplans and ED050s

NotesSchool

Core FacilitiesTotal Full-

Size 

Classrooms

Building 

Sq. Ft.

Bldg. 

Capacity

Implementation Options for Discussion Only 

Option 1: PK-6 in Two Schools, 7-12 at Parish Hill 

Variations – Which Elementary School to Consolidate 

Option 2: PK-5 in One School, 6-8 in One School, 9-12 
in One School 
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Regionalized PK-12 Option 1a 

 

 

 

 

Close Hampton 
Elementary School 

 

 

Potential New PK-6th Districts 

Showing 2013-14 Elementary 
Students Reassigned to 
Potential Regional District 
School 

 

 

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 35 36 31 31 31 23 31 42 260

Classrooms 2 2 2 2 2 2 2 2 16

Enrollment 16 17 21 22 21 24 19 29 169

Classrooms 1 1 2 2 1 2 1 2 12

Chaplin Elem

Scotland Elem

2013-14 Enrollments and Classroom Needs with HES Closed

Conceptual 
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Regionalized PK-12 Option 1b 

 

 

 

 

Close Scotland 
Elementary School 

 

 

Potential New PK-6th Districts 

Showing 2013-14 Elementary 
Students Reassigned to 
Potential Regional District 
School 

 

 

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 29 32 33 33 30 31 28 51 267

Classrooms 2 2 2 2 2 2 2 2 16

Enrollment 22 21 19 20 22 16 22 20 162

Classrooms 2 2 1 1 1 1 1 1 10

2013-14 Enrollments and Classroom Needs with SES Closed

Chaplin Elem

Hampton Elem

Conceptual 
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Regionalized PK-12 Option 1c 

 

 

 

 

Close Chaplin Elementary 
School 

 

 

Enrollment Data by Address 
Unavailable 

Assumed 70% of Chaplin 
Students Go to SES; 30% Go to 
HES 

 

 

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 23 24 17 20 21 16 22 25 261

Classrooms 2 2 1 1 1 1 1 1 10

Enrollment 28 29 35 33 31 31 28 46 168

Classrooms 2 2 2 2 2 2 2 2 16

2013-14 Enrollments and Classroom Needs with CES Closed

Hampton Elem

Scotland Elem

Conceptual 
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Regionalized PK-12 Option 2 

 

 

 

 

6-8 in One Middle 
School 

 

 

Any of the Current Elementary 
Facilities Could Accommodate 
with Opportunities for 
Programming 

Scotland Elementary Best 
Suited Due to Larger, Separate 
Gym 

 

 

PK-5 in One 
Elementary 

 

 

No Current Elementary 
Facility Could Adequately 
Accommodate As Is 

 

 

PK K 1 2 3 4 5 TOTAL

Enrollment 71 51 53 52 53 52 47 379

Classrooms Needed 3 3 3 3 3 3 3 21

2013-14 Enrollments with One Regional PK-5 School

6 7 8 TOTAL

Enrollment 50 64 60 174

Classrooms Needed 3 3 3 9

2013-14 Enrollments with One Regional 

Middle (6-8) School
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Regionalized PK-12 Option 2 

 

 

 

 

9-12 in Parish Hill 

 

 

Significant Underutilization of Parish Hill 

9 10 11 12 TOTAL

Enrollment 45 34 50 34 163

Classrooms Needed 2 2 3 2 9

2013-14 Enrollments with One Regional 9-12 
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Regionalized PK-8 Structure 

Unified Leadership for PK-8 

High School Students Tuitioned Out 
Agreements with Regional Schools Would Need to Be 
Negotiated 

BOE Members and Composition 

Administration 
One Superintendent 
One Business Manager/ Finance 
Centralized Human Resources 
Centralized Curriculum 
Building Principals 
Centralized Facilities Management 
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Regionalized PK-8 Educational Model 

Standardized, Integrated Curriculum 

Centralized Services 

SRBI 

Special Ed 

Staff of Specialists 

Increased Programmatic Opportunities 

Standardized Reporting 
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Regionalized PK-8 Financial Impact 

Staff Savings from One Elementary and PHHS 
(Approximately 27 Teaching Staff, One 
Superintendent, Administrative, Grounds, 
Cafeteria) 

Building Operations Savings from PHHS 

MINUS 

Tuition Costs 

Transportation Costs  

= ROUGHLY $1.9 - $2.8 Million Total  
(Not Apportioned by Town) 

 

 



Prepared for the Towns of Chaplin, Hampton and Scotland 20 

Regionalized PK-8 Capacity 

Parish Hill the Only Current Facility Nearly 
Large Enough to Accommodate in One 
School 

Rated Student Capacity = 554 Students (EDO50) 

 

 

Would Require Significant Investment to Serve 
Younger Grades and Address Deferred 
Maintenance Issues 

 

 

School Year K 1 2 3 4 5 6 7 8 PK
TOTAL 

PK-8

Enrollment 51 53 52 53 52 47 50 64 60 71 553

Classroom Needs 3 3 3 3 3 3 3 3 3 3 30

2013-14 Enrollments with One Regional PK-8 School
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Regionalized PK-8 Capacity 

Could Fit in Two Current Elementary Schools 

CES and SES Offer Most Capacity 

Core Spaces at SES Suitable for PK-8 

Core Spaces at CES Less Suitable for PK-8, So Did Not 
Consider 

Grade Reconfiguration – Use SES for Later 
Grades Due to Existing Core Facilities 

PK-3, 4-8: 15 Classrooms Each School Needed (2013-14) 

PK-4, 5-8: 18 Classrooms at CES Needed and 12 Classrooms at 
SES Needed (2013-14) 
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Three PK-8 Districts Structure 

Disband Region 11 

Each Town Maintains PK-8 District and 
Tuitions Out High School Students 

Three Boards of Education 

Three Administrations 
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Three PK-8 Districts Educational Model 

Extension of Current PK-6 Models 

Small Cohorts 

Limited Program Offerings 

No Impetus for Curriculum Alignment with 
Other Districts 

 

 

 

 



Prepared for the Towns of Chaplin, Hampton and Scotland 24 

Three PK-8 Districts Financial Impact 

Staff Savings from PHHS (Approximately 22 
Teaching Staff, One Superintendent, 
Administrative, Grounds, Cafeteria) 

Building Operations Savings from PHHS 

Future Capital Cost Avoidance 

MINUS 

Tuition Costs 

Transportation Costs  

= ROUGHLY $1.5 – $2.2 Million Total  
(Not Apportioned by Town) 
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Cooperative PK-6 Agreement 

Requires Tuition Agreement 

Similar Potential for School Consolidation As 
In PK-12 Regionalization Alternative 

 School K 1 2 3 4 5 6 PK TOTAL

Enrollment 35 36 31 31 31 23 31 42 260

Classrooms 2 2 2 2 2 2 2 2 16

Enrollment 16 17 21 22 21 24 19 29 169

Classrooms 1 1 2 2 1 2 1 2 12

Chaplin Elem

Scotland Elem

2013-14 Enrollments and Classroom Needs with HES Closed

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 29 32 33 33 30 31 28 51 267

Classrooms 2 2 2 2 2 2 2 2 16

Enrollment 22 21 19 20 22 16 22 20 162

Classrooms 2 2 1 1 1 1 1 1 10

2013-14 Enrollments and Classroom Needs with SES Closed

Chaplin Elem

Hampton Elem

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 23 24 17 20 21 16 22 25 261

Classrooms 2 2 1 1 1 1 1 1 10

Enrollment 28 29 35 33 31 31 28 46 168

Classrooms 2 2 2 2 2 2 2 2 16

2013-14 Enrollments and Classroom Needs with CES Closed

Hampton Elem

Scotland Elem
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Cooperative PK-6 Education Model 

Extension of Current PK-6 Models 

Small Cohorts 

Limited Program Offerings 

No Impetus for Curriculum Alignment with 
Other Districts 
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Cooperative PK-6 Financial Impact 

Depends on Tuition Agreement Terms 

Board of Ed and Administration Consolidation? 

School Consolidation? 

Savings Largely Unknown and Dependent Upon 
Final Agreements 
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Cooperative PK-6 Capacity 

 

 PK-6 K-6

School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 PK Total Total

2013-14 2008 15 16 17 10 13 15 11 15 15 112 97

2014-15 2009 12 12 16 17 10 14 14 11 15 109 94

2015-16 2010 16 16 12 16 17 10 13 14 15 113 98

2016-17 2011 13 13 16 12 16 18 9 13 15 112 97

2017-18 2012 11 11 13 16 12 17 16 9 15 109 94

2018-19 2013 10 10 11 13 16 13 15 16 15 109 94

2019-20 2014 12 12 10 11 13 17 12 15 15 105 90

2020-21 2015 12 12 12 10 11 14 15 12 15 101 86

2021-22 2016 12 12 12 12 10 12 13 15 15 101 86

HAMPTONPK-6 K-6

School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 PK Total Total

2013-14 2008 26 23 23 22 22 21 17 22 34 184 150

2014-15 2009 20 22 22 23 22 22 22 16 34 183 149

2015-16 2010 28 31 21 22 23 22 23 21 34 197 163

2016-17 2011 18 20 30 21 22 23 23 22 34 195 161

2017-18 2012 11 12 19 30 21 22 24 22 34 184 150

2018-19 2013 18 20 11 19 30 21 23 23 34 181 147

2019-20 2014 19 21 19 11 19 30 22 22 34 178 144

2020-21 2015 19 21 20 19 11 19 31 21 34 176 142

2021-22 2016 17 19 20 20 19 11 20 30 34 173 139

CHAPLIN 

PK-6 K-6

School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 PK Total Total

2013-14 2008 16 12 13 20 18 16 19 13 22 133 111

2014-15 2009 11 10 12 13 20 18 16 19 22 130 108

2015-16 2010 18 16 10 12 13 20 18 16 22 127 105

2016-17 2011 13 12 16 10 12 13 20 18 22 123 101

2017-18 2012 14 13 12 16 10 12 13 20 22 118 96

2018-19 2013 14 13 13 12 16 10 12 13 22 111 89

2019-20 2014 14 13 13 13 12 16 10 12 22 111 89

2020-21 2015 15 14 13 13 13 12 16 10 22 113 91

2021-22 2016 14 13 14 13 13 13 12 16 22 116 94

SCOTLAND

Enrollment Projections 
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Alternative Grade Configurations 

 

 
What Other Grade Configurations Would 
Yield Cost Efficiencies?  

Did Not Consider Any that Relied on 
Operating Four Schools 
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Alternatives Comparison 

 

 Alternative Cost Efficiency

Stem 

Declining 

Enrollments

Align 

Curriculum

Ability to 

Implement 

Common Core

Eliminate 

Redundancies

Increase 

Accountability

Regionalized PK-12   l l l l

Regionalized PK - 8, High 

School Choice l   l l l

Three Independent PK-8 

Districts, High School Choice l X X X X X

Cooperative Agreement for 

PK-6, Maintain Parish Hill X X    

l
Good 

Opportunity


Fair 

Opportunity

X
Poor 

Opportunity

Comparison of Preliminary Alternatives
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Considerations – Regionalization Process 

 

 

Regional District May Recommend Study of Adding or Deleting Grades 
from Region Upon Request of At Least Two Member Town Bds of Ed 

Recommendation to Towns’ Bds of Ed and Bds of Finance or Fiscal 
Authority 

Study Committee 

One Representative for Each Chair of Local Bds of Ed, Bds of Finance or Fiscal 
Authority 
Commissioner of Ed Consultant (Likely Lawyer from CTSDE’s Legal and Government 
Affairs) 

One Year to Submit Report to Member Towns 

Instructional and Policy Implications 
Regional Bd of Ed Composition 
Union Issues 
Facilities Issues 

Simultaneous Referenda in Each Town Between 45 and 90 Days from 
Recommendation 

Majority Vote In Each Town to Affirm and Implement 
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Considerations – Unions 

 

 
Work Year Teacher Work Day

Class Size 

Max

Chaplin 189 Days PPO 16.5% 15 steps Yes

Instructional 183 Days H S A 16.5% Max 6th yr $79,433 30 min BS

Teacher Work 2 Day P O S 16.5% MA 10 $65,403 30 min AS

PD 4 Days

Duration 6/30/2017

Hampton 188 Days PPO 21.0% 12 steps 55 minutes flex No

Instructional 183 Days H S A 14.5% Max 6th yr $78,204 30 min /15min BS

Teacher Work 1 Day MA 10 $67,380 25 min / 40 min AS

PD 4 Days

Duration 6/30/2016

Scotland 188 Days PPO 19.0% 14 steps 30 min BS No

Instructional 180 Days H S A 16.0% Max 6th yr $78,364 30 min AS

Teacher Work 2 Days MA 10 $63,271

PD 6 Days

Duration 6/30/2016

Parish Hill 188 Days PPO 21.0% 13 steps 7hr 15min No

Instructional 182/3 Days H S A 13.0% Max 6th yr $78,370

PD or TW 6/5 Days MA 10 $64,635

Duration 6/30/2016

Med Ins Salary

Collective Bargaining Agreements Analysis
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Considerations – Tuitioning Process 

 

 

Negotiate with At Least Three Other High 
Schools in the Area for Tuition Agreements 

Strive for Long-Term Commitment (10 Years) 

Guaranteeing Certain Number of Students to May Gain 
Favorable Tuition Rates 

Current Tuition Rates Around $15,000 Per Pupil for 
Basic Education (Additional for Special Ed and/or Other 
Services) 
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Considerations - Transportation 

 

 
Drive-Time 
Analysis – 
NOT BUS 
RIDE 

 
HES 

PHHS SES 

CES 
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Considerations – Regional Context 

 

 

Moratorium on Magnet School 
Construction Currently 

Many Communities in 
EastConn Region Exploring 
Similar Options 

Districts that May Serve Three 
Communities’ High School 
Students: Windham, Killingly, 
Region 19, Norwich Free 
Academy (All Relatively New 
or Renovated Facilities 
Compared to Parish Hill) 

 

 



Prepared for the Towns of Chaplin, Hampton and Scotland 36 

Considerations – State Context 

 

 

In Rural Districts, 
Most Are the Only 
School in Town and 
Feed to Regional High 
School 

21  Rural Districts 

7 with 450-550 Students 

6 with 300- 400 
Students 

5 with 150-250 Students 

3 with ~100 Students 

Most K-8s Built in 
Mid-1900s to House 
Grades K-12 
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Discussion 

 

 
Advantages of Each Alternative 

Disadvantages of Each Alternative 

Preferences 
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Next Steps 

Refined Alternatives – Deeper Analysis, 
Including Detailed Financial Analysis – July 
22nd  
Working Group Draft Recommendations – 
Sept. 23rd  
Working Group Final Recommendations – 
Oct. 28th  



 
Comprehensive Enrollment Analysis and Facilities Utilization Study – Chaplin, Hampton and Scotland 

 

APPENDIX D – ALTERNATIVES 

 

 

 












































































