Town of Hampton
    Board of Finance
      Special Meeting
May 20, 2022
6:30 PM



Call to Order: Chairman Donahue called the Meeting to order at 6:30 PM.

Roll Call/Seating of Alternates
Present: Kathy Donahue, Ed Adelman, Diane Gagnon, Joan Fox, Kathi Newcombe, Stan Crawford.
Staff and Others Present: First Selectman Allan Cahill, Selectman Bob Grindle, Hampton Elementary School Board of Education Chairman Rose Bisson and Vice-Chairman Mark Becker.
Motion: Joan Fox, seconded by Ed Adelman, to seat Kathi Newcombe for Judy Buell and Stan Crawford for Nick Brown. Motion carried unanimously.

Citizen Comment: none.

Discussion and Possible Action on Request for Use of Funds from Capital & Non-Recurring Account for Hampton Elementary School Paving Project
Chairman Donahue distributed the bids for the paving project, which ranged from $146,130 to $225,800. Vice-Chairman Mark Becker explained that these did not include the cost of gravel and curbing, which will require less than 50 feet. These costs are estimated maximally at $25,000. Though the Town previously approved the use of municipal reserves, with a current balance of $143,804, for the project, the costs for gravel and curbing will require additional funds. 
Motion: Joan Fox, seconded by Stan Crawford, to approve up to $25,000 from the School Capital & Non-Recurring Account to complete the paving project. Motion carried unanimously.
To Ed Adelman’s question on future paving projects, Mr. Becker said that there were no immediate concerns, though additional paving is part of the 5-Year Plan.

Discussion and Possible Action on FY2022-23 Municipal Budget and FY2022-23 Hampton Elementary School Budget
Motion: Kathi Newcombe, seconded by Stan Crawford, to approve the FY2022-23 Hampton Elementary School Budget as presented.
Chairman Donahue suggested, due to the uncertainty of fuel costs -- currently budgeted at $22,061 with a proposed amount of $40,000, a $17,939, or 81.32% increase -- that $10,000 of the proposed amount for Heating Oil/Propane be removed and placed in the Municipal Budget’s Contingency fund, to be accessed by the school if needed through a request to the Board of Finance. Chairman Donahue expressed concern over some other costs, but acknowledged that these were impacted by Covid precautions. In response to concerns expressed over loss of the school’s flexibility, Chairman Donahue noted that continued reductions in the Educational Cost Sharing grant, due to the phase-in of the ECS formula, will total $414,823 by 2030 with an estimated ECS grant of $643,585. 
Ms. Newcombe amended her motion as follows:
Motion: Kathi Newcombe, seconded by Stan Crawford, to reduce the FY2022-23 Hampton Elementary School Budget by $10,000 to $2,039,382, and to transfer the $10,000 reduction to the Municipal Budget’s Contingency account.  
In Favor: Kathy Donahue, Diane Gagnon, Ed Adelman, Kathi Newcombe and Stan Crawford.
Opposed: Joan Fox
Motion carried, 5-1. 
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In reviewing the Municipal Budget, Chairman Donahue sought clarification on the salaries of the Administrative and Assessor Assistants and suggested that American Recovery Funds be used for the Selectman’s Communications as notifications are eligible expenses. 
There was much discussion on the First Selectman’s proposal to increase the Treasurer’s salary by $5000, or 22.29%. Treasurer Rodriguez had distributed materials comparing her salary with other finance personnel in a number of area towns to support the proposed increase. Chairman Donahue reminded members that a committee of the finance board reviewed all Town employees’ salaries and compensation packages in FY2019-20. She also noted that comparisons should include advanced degrees, additional duties, benefits packages, and hours worked weekly.  Kathi Newcombe distributed materials which included the Treasurer’s total salary compensation and calculated the current hourly rate, for the reported 13 hour week, as $33.18 and $40.58 per hour, without the inclusion of benefits, if the $5000 proposed increase is approved. Chairman Donahue reported that the average hourly rate for a Certified Public Accountant is $33 per hour, or an annual full-time salary of $65,000. Chairman Donahue also noted that the Hampton Elementary School Business Coordinator’s hourly rate is $27.44.
Ed Adelman asked when Ms. Rodriguez’s salary was last adjusted. Ms. Newcombe’s documentation revealed that, while Town Hall employee salaries, with the exception of the First Selectman, increased from $12.2% - 18.9% in the last decade, Ms. Rodriguez’s salary increased by 35%, adjusted when an associate’s degree was earned, as well as cost-of living adjustments, and that the proposal would increase that amount to 65.1% over the eleven years, while other employees’ salaries, with the 3% cost-of-living adjustment included in the budget, range from a 15.5% to 22.4% increase.  
Joan Fox advocated for the $5000 increase, noting that Ms. Rodriguez’s performance is exemplary; Chairman Donahue countered that the proposed raise is due to a salary market adjustment, not an evaluation. Ed Adelman voiced his opposition to the Board of Finance lowering proposed salaries, stating his belief that it’s beyond the purview and the expertise of the finance board. He also objected to receiving materials at the last minute. Chairman Donahue explained that she asked for comparisons when the increase was first proposed, and reiterated her position that a bi-partisan committee be established to conduct bi- annual reviews of all Town employee salaries, prior to municipal elections, rather than only one person’s. Joan Fox stated her objection to calculating hourly wages for salaried positions. Chairman Donahue explained there was no other means of comparison.
Chairman Donahue proposed a counter offer which would give every employee of the Town a 4% cost-of-living increase, due to inflation; and Stan Crawford distributed materials advocating 1% - 3% bonuses this year for Town employees. Chairman Donahue expressed concern that awarding bonuses would establish a precedent. 
Motion: Stan Crawford, seconded by Kathi Newcombe, to approve the FY2022-23 Municipal Budget as presented, with the $10,000 removed from the elementary school transferred to Contingency.
In Favor:  Joan Fox, Stan Crawford, Ed Adelman
Opposed: Kathy Donahue, Kathi Newcombe, Diane Gagnon
Motion failed, 3-3.
Motion: Diane Gagnon, seconded by Kathi Newcombe, to give 4% cost-of-living increases to all Town employees.
In Favor: Kathy Donahue, Kathi Newcombe, Diane Gagnon
Opposed: Stan Crawford, Ed Adelman, Joan Fox
Motion failed, 3-3.
Motion: Kathi Newcombe, seconded by Diane Gagnon, to give 3% cost-of-living increases to all Town employees and to transfer the $10,000 removed from the elementary school to Contingency.
In Favor: Kathy Donahue, Kathi Newcombe, Diane Gagnon
Opposed: Stan Crawford, Ed Adelman, Joan Fox
Motion failed, 3-3.
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Motion: Diane Gagnon, seconded by Ed Adelman, to give 4% cost-of-living increases to all Town employees, and to transfer the $10,000 removed from the elementary school to Contingency.
Motion carried, 5-0, Stan Crawford abstaining. 
[bookmark: _GoBack]Motion: Kathi Newcombe, seconded by Stan Crawford, to approve the FY2022-23 Town of Hampton Budget with a bottom line of $5,333,228. Motion carried unanimously. 

Discussion and Possible Action on Board of Finance’s Submission to the Town of Hampton 2020-21 Annual Report
Kathi Newcombe suggested an amendment as follows: “The concern fueling the defeat was the district’s failure to return surplus funds to the towns, as required by statute, which were later distributed, with Hampton’s $100,213 share deducted from the town’s final payment to RD#11.”
Motion: Diane Gagnon, seconded by Kathi Newcombe, to approve as amended the Board of Finance’s submission to the Town of Hampton’s 2020-21 Annual Report. Motion carried unanimously.

Citizen Comments: none.

Adjournment: There being no further business, the meeting adjourned at 7:55PM.



Respectfully submitted,



Dayna McDermott Arriola



This is a draft version of the Minutes until approved by the Board of Finance.
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